Discussion: Leadership, Relationship Building, and Virtual Teams
I have been working in a team that has been tasked with the implementation of a production program. There were eight members who were working towards ensuring the implementation of the production program. We divided amongst ourselves the different roles that were involved in the production program. I took up the role of the group leader whereby I was overseeing the overall implementation process of the production program. 
The leadership of this team seemed to reflect on the changing roles of the leaders in the contemporary world. I was the one who was heading the group and I employed a kind of leadership style that illuminated on the current roles of leaders in the world. For instance, as a leaders I provided the motivation that was required in order to realize change as well as get the rest of the team members get involved in the implementation of the production process. I created a sense of urgency as well as importance with regard to the changes that were to be made in the prevailing production process. 
One of the leadership skills that was used in this group was that of decisiveness. Effective leaders make decisions quickly with the information that they have at hand. Effective decision-making is thought to come with time as well as experience (Iqbal, 2011). Thus, with the kind of experience that I have amassed over time, I have been able to be competent and thus able to reach for decisions quickly. The other leadership skill that was used is that of relationship building. A great leader needs to be able to build and maintain a strong and collaborative team. 
In addition, during the implementation of the production process, we used the democratic leadership style. Democratic leadership style entails seeking of worker’s opinions before approving a final decision. Before embarking on a certain task, we used to hold a meeting where would come up with opinions that were thought to be viable with regard to the implementation process. This kind of leadership style is associated with benefits such as creation of trust and enhancing team spirit and cooperation from the workers, allows creativity, and assists the workers to grow and develop. 
Given that I will be working in teams by the end of unit 1, I would employ the democratic style of leadership. This form of leadership would be helpful as it would lead to seeking opinion of all the group members and thus making every one to participate. I would also incorporate the relationship building skill so that we can have a strong team. It should be recognized that there is no one who knows all. Group members bring on board different ideas that help in propelling the group towards attaining its ultimate goal (Iqbal, 2011).
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